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1. Our View of the Business Environment

Pre§ent

Expansion of IT, falling birthrate

Maturation of
domestic markets

comcnomoons

Rising fuel prices

Globalization of manufacturing

Increase in fuel and

Expansion of world -
raw material costs

Rising raw materi

Change in industry
structure

Transitional phase for the
Japanese pulp and paper industry



|. Basic Perceptions of the Business Environment 0 OJI PAPER

2. Basic Management Policies

Pursuing Efficiency in Domestic Business and Expansion to Overseas
through Transformation of Corporate Culture

_Pursuing Efficiency Expansion to Overseas
In Domestlc BUSI“ESS — To Become a global pulp and paper

— Reinforcement of business structure — enterprise capable of sustainable growth —

Building competitiveness of domestic products in Reinforcement of existing operations and establishment
global markets of new operations in overseas markets, reinforcement of
overseas resource management strategies

Transformation of Corporate Culture
— Passion, Sincerity, Teamwork —
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1. Overview of Business Strategies

Newsprint Business : .
e Improvement of non-price competitiveness

* Production restructuring, distribution reform
e Differentiation strategies with environment-friendly products

* Reinforcement of downstream activities
* Improvement of non-price competitiveness

Boxboard and "\(
Packaging Papers Business

Communications Papers
Business

sassaulsng |elIg1e |\ MeY

Containerboard/
Converted products Business

* Production system restructuring
e Business selection and concentration

Specialty Papers Business

-

* Implementation of brand strategies, new “nepia GENKI!” brand
* Reinforcement of sales capabilities

. . * Higher added value through expansion into consumer
Non-materials qoods markats

Business Group « Business selection and concentration

uoI1}aNPal }S0I [RINJINIIS ‘SNONUILOY

sassauIsng
|BLISIR|\| MBJ-UON

General Forest Product

-30.n0S8Y

Business
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2. Publication and Printing Papers Business 1

Structural Cost Reduction
Reinforcement of cost-competitiveness for success in the structurally changing paper business.
Early returns of investment in the Nantong project in China and the scrap-and-build project at Tomioka Mill.

Paper Machines for Printing and Communications Papers

Structural Changes in Domestic Market -
0ji Paper

e Capacity expansion by 4 major companies
After installation

e Impact of U.S. antidumping cases
p ping Current of new machines
Large size
(wire width over 4m) 11 12
Number of
machines Small size
- 18 12
dth under 4
Structural Cost Reduction e width under )
* Scrap-and-build project at Tomioka Mill Average wire width Unit: mm 4,524 4,965
« Installation of new-energy boilers Average daily output Unit: tons/day 280 344

(Kasugai, Tomioka)

ji Paper Group

Expansion of overseas sales
by promoting exports

Smooth start-up of operations at
Nantong, China
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3. Publication and Printing Papers Business 2

Distribution Reforms
Distribution reform through three-way collaboration between the Oji Paper Group, Japan Pulp & Paper (JP) and Kokusai Pulp & Paper (KPP).
Reinforcement of technical services, marketing and sales for higher customer satisfaction.

O Three-company Collaboration Measures

* Precise delivery information and inventory management

) * Quick delivery through organic warehouse utilization
* Reinforcement of direct delivery system to users
0ji Paper Group e Shift from 2-stop to 1-stop delivery in consumption areas

e Joint investment in distribution area by three companies

)

Technical Services

Marketlng
S e Factory IT system restructuring

ales o FY2007  Kasugai Mil
FY2008 Yonago Mill, Tomioka Mill
FY2009 Tomakomai Mill, Kure Mill

Jp @D

Japan Pulp & Paper . Kokusai Pulp & Paper

e Construction of joint warehouse (to be completed at end of 2008)

Utilization of unused land from integration
of paper bag manufacturing operations
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4. Communications Papers Business 1

Global Strategy

Building core income streams through the global-scale selection and concentration of our business activities.

* Sales expansion through
capacity expansion investment

* Improvement of product
development capabilities

e Installation of a new coater
at OPT

Europe

Kanzan (Germany)
lIford (Switzerland)

Asia
OPT (Thailand)
0ji Specialty Paper (Shanghai)

North America
KSP (U.S.)

Japan
0ji Paper

* Sales expansion through
capacity expansion investment

e Restructuring of base paper
procurement systems

* Improvement of efficiency
through production centralization

e Improvement of product
development capabilities
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5. Communications Papers Business 2 (Thermal Paper Business)

Installation of a New Coater at OPT

e |nvestment: ¥4.7 billion

e Annual production capacity:
30,000 tons

e Start-up date: End of 2008

Share of Thermal Paper Market

Current

North America 29%
Europe 12%
Asia 16%
Japan 27%
China 8%
Other Asia 6%
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6. Specialty Papers Business
Production Restructuring

Tokai Mill-14 machines in 6 plants — 10 machines in 5 plants  =——) Improvement of profitability

Work force reduced by 168

Tokai Mill, Oji Specialty Paper

Fujinomiya

ol =

ol [l

Reinforcement of product development
capabilities and earning power
for specialty paper and paperboard

Shizuoka - Shut down
olll= %

own
ollll= B

! Shut
'I- dow m

Specialty paperboard

machine

Specialty paper
machine
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1. Household Products Business

Brand Development Product Strategies

¢ [ntroduction of urine-feces

* Development of new brand for
Helel » separation diapers ("Hi-Catch")

baby diapers (“nepia GENKI!")

* Promoting communication with
consumers (GENKI! Project, etc.)

* Improvement of product value
through enhanced functionality

Millions of

pieces Sales Targets of Baby Diapers
900

Expansionjoficonsumer/products,business

700
400 I | | | |

2007 2008 2009 2010 2011 (fiscal years)

* Household products

2

Reinforcement of Marketing Cost reductions

* Reinforcement of relations with leading « Distribution costs

retailers baby diapers, household papers _
* Production costs

¢ Reinforcement of B to B routes

diapers for adults, household papers * Indirect costs



Master Plan

4

Power plant

lll. Business Activities in China

1. Nantong Project

Location

Zhenjiang

r @ Taizhou City

City

APP/Gold East
(1.8 million tons)

Purchased pulp

Power plant

I. Blectricly Paper machine No.1 Recovery boiler  Electiely Paper machine No.1
Coal boiler | steam MI) 1| |=- - Oh®
Coater No. 1 Coater No. 1

Coal boiler

ousand tons per year housand tons per year

Approved (Investment: Approx. US$2.0 billion)

n OJI PAPER

After full start-up of 2 machines

Profitability in » Ordinary income: ¥10 billion

4 years

Nantong City Rate of return: 12%

Nantong City

S e
> @ ®

Nantong site

4

r;
Chonghai Bridge
(completion in 2008)
Chonggi Bridge

Sutong Bridge
(completion in 2008)

| UPM/Changshu (600,000 tons)

®© Wuxi City

Power plant

Recovery boiler | 92U B e vaghine No.1
“ Steam ! ..‘
Coal boiler Coater No. 1

Paper machine No.2

Coater No. 2

ollll=
Paper machine No.3

[}
ousand
‘ ns per year

¥

0ji Paper Nepia (Suzhou) |

14
)

| Suzhou Oji Packaging |
v

‘\ Huchong Tunnel
A(completion in 2008)
-y

Shanghai City

(EIELI Oji Paper (China)
City

A

0ji Specialty Paper (Shanghai)
Shanghai Eastern Oji Packaging
0ji Kinocloth (Shanghai)

0ji Packaging (Shanghai)

—~

Suzhou City
e® \ |
Stora Enso/Suzhou % b

(240,000 tons)
APP/Gold Hua Sheng (450,000 tons)
(Suzhou) Gold Hong Ye (120,000 tons)

A Ve k)

)
Sha
Pudo

Approval application in process
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2. Qutlook for Coated Paper Supply and Demand in China

(Millions of tons) Results to 2005, 0ji Paper forecasts from 2006 onwards
90 Consumption: Growth at 10% p.a. in 2006-2010 and 5% p.a. from 2011 onwards
Production: Estimated by Qji Paper using published data

Production (Hainan No. 2 Machine) Major projects: Approved portion taken into account

Start-up in 2008
T ——

: Production (Qji No. 2 Machine)

8 0 - APP Hainan 1 — 700,000 tons of coated paper
) Production (0ji No. 1 Machine)
- Production (Other companies) Start-up in 2007 .
) P Puyang — 200,000 tons of LWC Start-up in 2009
—O— Consumption Sun Paper — 300,000 tons of APP Hainan 2— 700,000 tons of coated paper Sdssasiiis : i r mdssaiiss :
70 coated paper g i : E :
Start-up in 2006 S : E S
Jilin Chenming — 180,000 tons of LWC

Started up in 2005
APP Gold East — 700,000 tons of coated paper
Jiangxi, Chenming — 400,000 tons of
50 newsprint/LWC
UPM — 450,000 tons of wood-free/LWC
Stora Enso — 80,000 tons of coated paper

4.0
3.0
2.0

1.0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 (Calendar years)
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3. Outlook for Printing and Writing Paper Supply and Demand in Asian Markets

Demand growth (including surrounding markets) sufficient to absorb increases in production capacity for printing and writing paper
= As production increases, access to raw material will become a major priority.

Outlook for Printing and Writing Paper Supply and Demand in Asian Markets

(Millions of tons) (Japan, China, NIEs, ASEAN, India, Australia)
5“
48 - Production 2003 2005 GE;\;\;th
—O~ Consumption Japan M5 | 118 | 13%

46 China 127 | 144 | 63%
NIEs 3.1 33 3.0%

44 ASEAN 3.4 39 | 65%
India 24 2.8 8.1%

42 Australia 1.4 1.6 9.3%

10 Total 34.5 37.8 4.7%

38 Capa_cit_y Expansio_n_PIans by Manufacturers
of Printing and Writing Papers 2006-2010
Japan 4 machines 0.8

36 China 10 machines 3.8
NIEs 1 machine 0.2

34 ASEAN 7 machines 21
India 3 machines 0.5

32 Australia 1 machine 0.4
Total 26 machines 1.8

30

2003 2004 2005 2006 2007 2008 2009 2010

. (Calendar years)
Actual figures for 2003 — 2005 (Source: PPI)

Consumption  Estimates by Oji Paper for 2006 and thereafter (growth rate: 4.5% p.a.)
Production Estimates by Oji Paper for 2006 and thereafter (taking into account new capacity installation plans reported in PPl Asia News, etc.) @
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4. Growth Strategy for East Asia (Post-Nantong)

Idea of integrated pulp and paper manufacturing near raw material sources

Overseas tree plantations Carbonless papers, Thermal papers Principal Business Sites in East Asia
Southeast Asia (Thgim d) 0 Paver Beii gf J
Vi . ji Paper Beijing Office
(Vietnam, Laos, etc.) Coater M >
® Dalian Mori Mitsui Packaging

Qingdao Oji Packaging IP{V4
| Y L

0ji Paper Nepia (Suzhou) . R
0ji Specialty Paper (Shanghai) \Ol' Paper Shanghai Office
Shanghai Eastern Oji Packaging

Additional coater

to meet demand 8;@ Iéinokclo'_(h (?gﬁnghra]i)_)
ji Packaging (Shanghai
growth Suzhou 0ji Packaging

Future development
ERRRRRNRNNR NN RN RN RN NRInIL

Paper Machines
Pulp Facilities

Integrated pulp and paper
plants near raw material
sources in East Asia

CPFL

h OJITEX Haiphong
( <
PFEL.
S
OPT ° = qp
QPFL

a
Q
= R <
” 74
<

Y

AIRRRRRRNRRNRRRNRNRRNRRRRRDRDRENRA

[ AR RN R RN RN RN RN
<

¥ = q £
Export to world markets “
S s

FY 2006 Target
Overseas sales ratio: 9% = 20% or higher

® , OJITEX (Vietnam)
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1. Overview

Rising fuel and Escalating competition
raw material prices for raw materials

Devising effective resource strategies is the top priority
for continuous future growth.

O Expansion of overseas tree planting activities
e Dynamic global expansion in Southeast Asia and other areas

O Development of resource businesses
* Increasing added value of forest resources
===) Pulp operations near resources
===) Entry into general forestry business

O Reinforcement of wastepaper procurement systems
* Expansion of group procurement capacity
* Expansion of collection and storage facilities

O Energy conversion
* Reduction of fuel oil use through development of new fuel
and enforcing procurement ability
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2. Overseas Tree Plantations

. : -
) A
G 2 2 a - - «

24,000 ha 33,000 ha

Priority Region b
for Tree Plantations ) -

7,000 ha 1
10,000 ha - Total: 169,000 ha '
3,000 ha B

Demand Forecast for 2015 (Based on Oji Paper estimates) Overseas Tree Planting Plan

(Millions of tons)

World production of paper and paperboard 460 /
(Growth rate of 2.3% p.a. since 2005) Further expar»

Required volume of woodchips 399 *
e

Anticipated output of woodchips

-
-
-
-
.-
.-
-
-
-
-
.-
.-

Area planted Target for fiscal 2010:
Shortfall -36 by fiscal 2006: 300,000 ha
l 169,000 ha Afte'r harvesting, the percentage of
Equivalent to 5 million ha of forest H 13:2'32;‘f,“ﬁﬁi?gg;’;’?g'l{gi["m S
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3. Entry into General Forestry Business

Development of integrated forestry business from upstream to downstream levels === |ncreased added value

Woodchips

Revitalization of forestry business in Japan

e Increased collaboration between 0Oji Group
and non-group companies

¢ 0ji Group forestry holdings in Japan:
Approx.190,000 ha (biggest in the private sector)
Utilization of resources from overseas
tree planting operations

l | | ¢ E.g. expansion of downstream activities of Pan Pac
Environmental forestry
business
(Utilization of forest and timber
development technologies)

Guunyoejnuew djng

Processed products

=
\

Biomass fuel

y
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4. Energy Conversion

Major reduction in fuel oil use through installation of new-energy boilers

(Thousands of kiloliters)

1,200 Oil-less operations at

Tomakomai: Start-up in 4/2004 14 Mills
Oita: Start-up in 5/2004

1,100 \
1,000
aw
[—]
90 b Ss
o =
Nichinan: Start-up in 5/2006 : f;
Shibakawa: Start-up in 10/2006 = =
800 = o
@ X
g :

Kasugai: Start-up in 12/2007
700 DS 4 B 480 .Y ~ Tomioka: Start-up in 11/2008
Nikko: Start-up in late 2008

600
Installation at
» large-scale facilities
500 under consideration
2003 2004 2005 2006  After start-up of all boilers (2009)
(Fiscal years)
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1. Transition of Domestic Work Force and Reduction of Labor Costs

M Group-level efforts to use human resources more
efficiently ¥20 billion reduction in the total labor costs of the

M Development of highly efficient and functional 0ji Paper Group over the next 5 years

headquarters and streamlining of factory administration (March 31, 2007-March 31, 2012)
organization

(Persons) 0ji Group Work Force Transition (Domestic)
19,000

18,593
18,500

18,000 | \feseresseessseesssseeesssess e R

17,500

10.5% Work force

17,000 reduction (Domestic)

16,500

16,000

15,500

15.000 | | | | | | |
' 3/31/06 3/31/07 3/31/08 3/31/09 3/31/10 3/31/11 3/31/12
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2. Development of Highly Efficient and Functional Headquarters and
Streamlining of Factory Administration Organization

Group head 25% reduction in work force through fundamental
office reform of operations and development of flexible
organizational deployment .

efficiency of administrative operations
Factory L
administration Centralization to headquarters, etc.

Work Force Transition in Group Head Office and Factory Administration

Approx. 20% overall improvement in the

(Persons)

2,250

2,000 20%

efficiency improvement

1,750

0

1,250

*018 ‘UolleJiSiulWpe uonanpold

1,000

Approx. 25%
' efficiency improvement

750
500

250

89140 peay dnoug

0 [
3/31/07 3/31/08 3/31/09 3/31/10 3/31/11 3/31/12
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1. Key Management Targets

Taraet Figure in Plan
J FY2007 FY2010

Ordinary profit ¥100 billion + ¥42 billion ~ ¥100-85 billion
ROE (%) 7.0% + 3.6% 8.8-7.7%
D/E ratio (times) 1'?rgirn"1"_"2’)er 1,67 1.33-1.44
E'r%tﬁiar':t?;o(ﬁzi)"ary (AsllebZlZ%grrlngtgs> 3.2% 7.3-6.2%

Assumptions
e Exchange rate Y117/$

* Dubai crude oil $60/bl
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2. Profit Targets

FY2007-FY2010

At least ¥100 billion

¥100 billion
Fy2010
Activities in China

_— i i factors
¥85 hillion Selling price Over ¥10 billion after full start-up

¥24.0 billion Increase in business earnings
Expansion in overseas
communications paper markets
Sustained cost reductions

At least ¥5 billion/p.a.
Depreciation

Elimination of previous year's portion

Positive factors

Cost reductions

(¥8.0 billion)
¥17.0 billion
Uncertain negative factors
Crude oil price ¥600 million per $1/barrel
Human resource Wastepaper price ¥5.3 billion per ¥1/kg
rationalization Exchange rate ¥600 million per ¥1/$

¥13.0 billion o .
Increase in business earnings
Increase in Communications_papers busines_s _ N
. . < ¥4 0 hillion (Japan: ¥2.0 billion, overseas: ¥2.0 billion)
business e_a_mmgs Specialty papers business related ¥2.0 hillion
¥10.0 billion Household products business ¥2.0 billion
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3. Cost Reduction Trends

(¥ billions) Cost Reductions (year on year comparison)
120
¥6 5 down
- Efficiency improvement, etc. ¥9 Y down
100 - Distribution rationalization
- Capital investment benefits
80 Human resource rationalization
60
40
20
0 ;
2003 2004 2005 2006 2007 2008 2009 2010  (Fiscal year)
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4. Structural Cost Reduction
Continuous improvements of productivity through progressive restructuring of production systems.

O Post-merger (1996) Production System Restructuring

Shut down paper machines

Publication and Printing Papers 11
Paperboard 12 ~ Total of 31
Specialty Papers 8

Corrugated Containers  Mill integration/closure
0ji Chiyoda Container: 37 mills — 29

Machines to be shut down
Publication and Printing Papers Tomioka Mill scrap-and-build 6} Total of 11

Specialty Papers Tokai Mill scrap-and-build 5
Paper bag manufacturing Mill integration/closure: 2 Mills — 1
Phase 2

Intensive studies concerning further production rationalization,
including integration/closure of production sites
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5. Capital Investment (Procurement Basis)

From FY2008 onwards, capital investment for existing businesses will consist of ¥70.0 billion for normal/strategic
investment + the Tomioka Mill scrap-and-build scheme (¥34.8 billion in FY2008).
Total capital investment, including business operations in China, will remain high until FY2009 and then will decline gradually.

T

2007 2008 2009 2010 2011 (Fiscal year)

(¥ billions)
160

Nantong Project, China
140

- Existing businesses

120

100

80

60

40

20




VI. Profit Plan (Yo,

6. Interest-bearing Debt and D/E Ratio

Interest-bearing debt will reach a peak in FY2008 and decline thereafter as capital investment decreases.

[ Interest-bearing debt (adjusted for uncertainties)
[ Interest-bearing debt
—Q@— D/E ratio (adjusted for uncertainties)

(¥ billions) Interest Bearing Debt and D/E Ratio —O— D/E ratio

920

900

880

860

840

820

800

780

760

740

720

2007 2008 2009 2010 2011 (Fiscal year)

PAPER

1.80

1.70

1.60

1.50

1.40

1.30

1.20

1.10

1.00
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1. Sustainability Measures 1

Environmental Charter
* Having the paper and paperboard global demand to grow, the Oji Paper Group is working on Forest Recycling, Paper Recycling,
and Global Warming Countermeasures to ensure long-term accessibility to resources and to contribute to the environment.

 QOur basic philosophy is defined in the Oji Paper Group Environmental Charter. We have also set targets for FY2010
in Environmental Action Plan 21.

Targets for FY2010 Specific Measures

11 forest planting projects in 6 countries
e Qverseas tree plantations Plans folrI e)é;r)]a_msiondolf_ forest areas in East Asia,
300,000 ha especially China and Laos

Overseas forest area at end of FY2006—169,000 ha

Effective utilization of plant sites in Japan to provide increased
wastepaper storage

— 62% Wastepaper utilization rate at FY2006: 60.2%

» Wastepaper utilization rate

2. Paper recycling

* Fossil energy consumption per unit Substantial reduction in fossil energy use through installation

—20% reduction of new-energy boilers, energy-saving measures, etc.
* Fossil fuel CO2 emissions per unit FY2006—fossil energy consumption per unit reduced by 22.5%
—20% reduction Fossil fuel CO2 emissions per unit reduced by 23.1%

(Relative to FY1990 levels)
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2. Sustainability Measures 2

Corporate Social Responsibility (CSR) Procurement

 Under the Oji Paper Group Partnership Procurement Policy (April 2007), we have pledged to implement CSR procurement of raw materials
with the cooperation of our supply chain, to comply with procurement-related laws and regulations, and to ascertain the environmental and
social impact of our procurement activities.

* This policy includes wood raw material procurement guidelines, under which we will strengthen our traceability systems. We will contribute
to the prevention of global warming and the conservation of biodiversity through appropriate management and use of forest resources.

By fulfilling our corporate social responsibilities in our core business, we aim to earn the trust of all stakeholders
and improve our corporate value.

Wood Raw Material Procurement Guidelines (Summary) O Increase Plan for Certified Wood

Certified forest wood Non-certified wood

(1) Expand procurement of wood from certified forests Fiscal 2005 i —

* 100% certification of our overseas tree plantations
* Preferential purchasing of materials from certified forests
e Measures to encourage suppliers to obtain certification

Fiscal 2011 é Certified forest wood Non-certified wood
(2) Increase use of plantation trees (Plan) : 65% 35%

(3) Effective utilization of unused wood resources, including sawmill Sub-total—0ji Paper plantations

residue, thinned wood and low-grade wood .
. O Increase Plan for Plantation Trees

(4) Verify that procurement is in compliance with laws and is Sub total—

0ji Paper plantations Sawmill residue

environmentally friendly and socially responsible ,

e Continuous document-based or on-site monitoring of suppliers to : Plantation trees Low-grade timber from
ensure traceability e 76% natural stands

e Third-party auditing of trace results R I I I ...

(5) Disclosure information

* Disclosure through 0ji Paper website and CSR reports Fiscal 2011 : Flantation trees 6%
(Targets) : 81%

Sub total— Sawmill residue J Low-grade timber from
0ji Paper plantations natural stands @
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This document does not constitute a disclosure document under the provisions of the Securities and Exchange Law, and no
guarantees are provided concerning the accuracy or completeness of the information contained therein. Forecasts and
other forward-looking statements in this document represent judgments by Oji Paper Co., Ltd. based on information avail-
able at the time of the briefing, and they may be affected by unforeseeable events. You are therefore urged not to make

investment decisions solely on the basis of this document. Oji Paper Co., Ltd. will not accept any liability whatsoever for
losses incurred as a result of use of this document.
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